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Whether you want to renovate your current space or start a new dental practice, the construction process can feel overwhelming. We have broken 
down the process into five, easy-to-follow steps so you know what to expect.

That’s it! Choosing the right contractor will make the largest difference in your dental practice build-out. The right contractor will have experience in 
the medical office sector and be able to walk you through this process every step of the way. You are the expert at dentistry, not construction & it’s 
okay to be unfamiliar with these steps. Read the guide to get a detailed look at what really goes into a dental practice build-out!

THIS 5-STEP GUIDE WILL COVER WHAT IT TAKES TO BUILD YOUR OWN DENTAL PRACTICE.

1
Evaluate your preferred 

site with your contractor.

2
Design a floorplan and 

interior design plan. 

3
Create a construction 

budget and secure 
financing.

4
Apply for building 

permits and receive a 
construction timeline.

5
Officially start the 

physical construction 
process.
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Renovations can dramatically improve a building, but not everything can be changed. The 
wrong location or the wrong space can hurt your bottom line. Dental practices and other 
medical facilities have unique space requirements. This is why it’s so important to get a 
contractor’s opinion on your preferred site before committing to that building or lot.

Here a few of the features a great contractor will take into account while evaluating your site.

THE RIGHT BUILDING AND LOCATION CAN MAKE OR BREAK A PRACTICE.

STEP ONE: EVALUATE YOUR PREFERRED SITE WITH YOUR CONTRACTOR

PARKING OPTIONS

How will your patients enter and exit the 
parking lot? Are there enough spaces for 
them? Is it simple to get to your front door 
from their parking space?

SPACE SHAPE

How many operatory chairs can the space 
fit? Is there space for a comfortable waiting 
area? Will the hallways be wide enough? Will 
the ceilings be tall enough? There are so 
many factors that can determine long-term 
success.

UTILITIES

Is public water available? Natural gas? Is 
there enough electricity to run the necessary 
equipment? These utilities are difficult and 
costly to change. That’s why it’s so important 
to figure out if a site already has access to 
the required utilities.

STORAGE CAPABILITIES

Is there a basement or crawlspace? 
This feature could be extremely helpful 
for a growing practice. Along the same 
vein, the space must be large enough to 
accommodate storage within the main floor.

ACCESSIBILITY

A contractor will look at the space from 
a patient’s point of view, while a doctor 
will tend to look at the space from their 
perspective. This is helpful when reviewing 
patient accessibility. How will a senior citizen 
navigate to the front door and inside the 
office? Are there any trip hazards?
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COMMON SITE SELECTION ERRORS
Many of our doctors have never worked on a construction project, and we’ve seen two extremely common mistakes made when 
searching for a site.

1. They look more at location than the actual space.

The right location can drive foot traffic to your dental practice and reduce the need to spend money on advertising. However, the 
right location only works if you have the right space to go with it. As we mentioned above, the parking situation, the space layout, 
and even the utilities can be difficult to remedy even with a full renovation. These factors have to be taken into account when 
choosing a space.

2. They see the desired cosmetic finishes but don’t consider functionality.

A space can be beautiful. It could even have operated as a medical practice previously. But that doesn’t mean the functionality will 
work for your dental practice’s unique needs. If it looks good cosmetically but will not function well, a contractor will still need to get 
involved. Remember, finishes can always be changed. It may surprise you to see just how drastically a building can change by the end 
of a construction project!

BUILDING NEW VS. RENOVATING AN 
EXISTING BUILDING
The majority of our projects are renovations 
rather than new builds. Many doctors choose 
to renovate existing structures because they 
cost less per square foot, and construction 
can be completed faster. Those who choose 
to build new may do so because of limited 
property on the market and/or they want 
unlimited customization capabilities. 

SITE SELECTION OVERVIEW

The majority of our projects are renovations 
rather than new builds. Many doctors choose 
to renovate existing structures because they 
cost less per square foot, and construction 
can be completed faster. Those who choose 
to build new may do so because of limited 
property on the market and/or they want 
unlimited customization capabilities. 
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This is one of the most exciting parts of the process. You’ll get to visualize the look and feel of your practice and create a functional floorplan. 
Doctors are starting to get more involved in this step because they know their style. Thank you HGTV! 

CONCEPTUAL FLOORPLANS

These floorplans will be created by your contractor or your equipment supplier with your input. How many operatory chairs do you need? How 
large will the waiting area be? Where will storage be kept? Upon approval, architectural drawings and blueprints will be created. 

INTERIOR DESIGN

The major trend in dental practice design is creating a residential feel in a commercial space. Residential design is less sterile – which helps 
make patients more comfortable. As you know, homes can vary widely in style. Many doctors are starting to inject their personal style into 
their practices with great results. 

Compare these three dental practice lobbies. Each doctor had a clear design style that created visually distinct spaces.

WHAT DO YOU WANT YOUR FUTURE PRACTICE TO LOOK AND FEEL LIKE?

STEP TWO: DESIGN A FLOORPLAN & INTERIOR DESIGN PLAN

HAMILTON DENTAL DESIGNS       
MODERN INDUSTRIAL

SNYDER ENDODONTICS        
TRANSITIONAL ELEGANCE

REINEKER DENTAL GROUP              
WARM MINIMALISM

TIP FROM THE EXPERTS:
Send inspiration photos from a variety of sources to your contractor. We’ve had doctors send us pictures off Houzz.com, cut out catalogs, or even send 
us pictures they took of a coffee shop or retail space they loved. These inspiration photos will give you and your contractor a better idea of your interior 

design style.
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The interior design will start with online renderings, product samples, and/or finish boards that will help you visualize the finished space. 
However, this is a fluid plan, and can change throughout construction. We often show materials on-site during walk-throughs to help our 
doctors make the right call.

Our favorite materials to work with are those that combine easy maintenance with durability. For example, here are our top two flooring 
choices.

LUXURY VINYL PLANK

Today’s luxury vinyl plank flooring is able to successfully replicate 
the look of much more expensive wood or tile. But it’s more durable – 
and much easier to clean. This combination of characteristics makes 
it a superior choice for dental and medical practices, delivering the 
look you want with the maintenance and sanitary characteristics you 
need.

MODULAR CARPET TILE

These 2x2 foot carpet squares are ideal for doctors who desire 
carpet in their space. In case of a spill, it’s much easier to tear up 
and replace one or two squares of carpet rather than the entire floor. 
Beyond the potential convenience in an office where liquid hazards 
are common, carpet squares also help with noise reduction and 
when well-designed can provide unique and striking design flair. The 
designs and materials available today can be presented to create a 
variety of looks from classic to cutting-edge trendy depending on 
the look and feel you are going for.
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IT’S TIME TO TALK ABOUT MONEY.

STEP THREE: CREATE A CONSTRUCTION BUDGET & SECURE FINANCING

Once you have shown your contractor your desired property and they confirm that it makes sense for your practice, the next step is to budget 
for construction and secure financing. Your contractor can draw up a rough estimate based upon the site and your goals. However, budget is 
largely dependent on the scope of your practice, your specialty, and your desired finishes.

VALUE ENGINEERING

Real Services champions the idea of value engineering. This is the idea that your contractor can work to bring projects within your desired 
budget while still attaining your final vision. One example of value engineering at work is lighting selection. High-design lighting creates a 
very positive impression and drives a brand identity that you want, but it can come at a steep price that your budget can’t support. A great 
contractor knows the wide variety of available products and can show you alternatives that deliver the same look as designer lighting but that 
comes in within budget. Alternatively, they may provide suggestions on how to use key lighting elements as accept pieces, without needing 
to use those same high-dollar items throughout your practice. You may not know where to adjust your budget, but the construction experts will.

TIP FROM THE EXPERTS:
Be open about your budget with your contractor! They will not be able to accurately plan for your vision without knowing your bottom line.

THE MOST IMPORTANT DESIGN FACTOR IS PATIENT COMFORT
Your design and floorplan choices should all center around patient comfort. If you have a beautiful office, but it inhibits the patient experience, 
you have spent a lot of money only to lose patients. Always try to visualize how a patient will experience your design before making a 
decision. This could be as simple as choosing a soothing paint color or reconstructing the waiting room layout to flow better. When planning 
for patient comfort, don’t forget to think about adding visual interest or an element that will help your facility to stand out and be memorable, 
which can often be accomplished through the design of a feature or accent wall.  

Once you know your interior design direction and have the floorplan confirmed, it’s time for your contractor to apply for building permits and 
create the construction timeline!
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THIS IS THE LAST STEP BEFORE DEMO DAY.

STEP FOUR: APPLY FOR BUILDING PERMITS & RECEIVE A CONSTRUCTION TIMELINE

The blueprints created in the previous step will be submitted to the township authorities. These technical drawings will detail items like the 
electrical system, HVAC layout, and plumbing. If everything fits within the township zoning and construction laws, building permits will be 
issued and construction can begin.

YOUR CONSTRUCTION SCHEDULE

Once your contractor receives the appropriate permits, they can pinpoint the project’s construction 
schedule. This timeline should be provided to you, so you can determine important business 
decisions like:

         The grand opening date
       Equipment order deadlines
       Staffing the new practice
       Etc.

APPLY FOR FINANCING

Once you and your contractor agree on a space, it’s time to visit the bank. Financing a future dental practice is actually quite easy for the 
majority of doctors. Lenders see a lot of value in working with medical professionals. Your contractor can recommend lenders with a history in 
and specialized knowledge related to medical construction lending which can simplify your process for securing funding. The main goal is to 
find a national, regional, or local lender that you feel comfortable working with.

THE NEXT STEP

Now that you’ve figured out the construction budget and secured financing with your chosen lender, it’s time for one of the most creative 
parts of the process – floorplans and interior design!

WHAT IMPACTS BUDGET THE MOST?

These five factors have the ability to greatly impact any construction budget.

    The types of materials and finishes you choose

    Adding exterior changes to the renovation

    Total square footage included in the renovation

    Choosing to build new vs. renovating a building  

     Your practice’s scope and specialty
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YOU ARE IN THE HOME STRETCH.

STEP FIVE: START THE PHYSICAL CONSTRUCTION PROCESS

You picked the site of your future practice. You started working with a contractor you trust and secured financing. You have a plan for the look 
and function of the finished space. Your contractor has the necessary permits and provided you with a detailed timeline. It’s time for the last 
step – finally building your dental practice.

The timeline will let you know the main construction steps. But it 
will be different seeing demolition on paper and seeing it in real life. 
Your contractor will schedule periodic walkthroughs with you. These 
walkthroughs will help you stay in the loop and make decisions as 
needed. Your contractor may ask you questions like:

Where would you like the light switches to go?

What do you think of this lighting option in the  operatory rooms?

Which material do you like better for the reception desk?

WHAT TO EXPECT

“Cost and timing for completion are always two of the most important concerns for any project.  Real 

Services does a nice job with cost projections and holding to tight timelines.”“The last step of the process, but certainly not the least, is up next – actual construction!

The average dental practice construction timeline is 8-10 weeks. This schedule could vary widely depending on the size of the building 
and if any exterior work needs to be completed. When you’re searching for a contractor, make sure you reach out to past clients. Ask if the 
contractor completed the work within the original timeframe. Shoddy contractors can drag out the process unnecessarily - which costs you 
time and money.

Many of our clients’ main concerns are cost and timelines. Mike Enriquez, CEO of OSS Health, says, 
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Many of our doctors feel overwhelmed with the amount of decisions that need to be made during that 8 to 10-week process. Many have 
never stepped foot on a construction site and have a hard time envisioning the final product. This is completely normal. If you need time to 
step away from the project before making these decisions, take that time. 

One of our past clients, Dr. Jose Gil, says, 

“Finishes were probably the most stressful part of the process.  With a brand-new office, there are many different design directions 

that you can take, and you don’t realize the vast number of decisions that have to be made regarding finish selections until you’re 

in the thick of it.  It’s important to have as clear a vision as possible of what you’re aiming for before you get started.”“
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AFTER

GREEN VALLEY DENTAL – SINKING SPRINGS, PA
BEFORE

BEFORE/AFTER PHOTOS

Seeing your future medical practice in the demolition and early construction phase is scary. Trust your contractor! We have taken all types of 
properties from bland and/or non-functional to beautiful, comfortable spaces. Take a look at a couple of our favorite transformations.
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REINEKER DENTAL GROUP – READING, PA
BEFORE

AFTER

As you can see, the sky is the limit when building a dental practice. Our favorite projects are those that require creativity to get the job done. 
We love doctors who get involved and have a clear vision of how they want their practice to feel and function. 

Once the last step of construction is finished, it’s time for the doors to open and for you to start seeing patients in your beautiful new practice!
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Pick the right contractor and the process can be as simple as these five steps. Let 
your contractor take care of the construction while you get ready to start up your 
new dental practice! 

If you’re ready for a contractor to start step number one with you, consider Real 
Services. We have years of experience building dental and medical practices for 
doctors just like you. Talk to our team about how we can make your vision a reality. 
You may be surprised at what’s possible!

ARE YOU READY TO START YOUR OWN DENTAL 
PRACTICE BUILD-OUT?

CALL US TODAY!  |  717-854-8122   

717-854-8122  |  REALSERVICESYORK.COM
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